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Whole-Life—Cycle Integrated Project Management in the Yongding River Basin
YANG Jing, WU Qinghe
(China Water Resources Beifang Investigation , Design & Research Co. Ltd. , Tianjin 300222, China)

Abstract: The governance of the Yongding River Basin serves as a demonstration project for implementing the concept of
"Lucid waters and lush mountains are invaluable assets." Efficient and high—quality implementation of the Yongding River
Basin governance relies on an integrated project management model. This paper first reviews current research on various
types of integrated project management in China. Then, taking the project cluster composed of the Sanggan River, Yang
River, Qing River, and Yongding River as an example, it summarizes the challenges faced during the construction and
implementation process and proposes detailed rules for integrated project management from a whole-life-cycle perspective.
Practice shows that whole—life—cycle integrated project management further refines the Yongding River governance model
of "integrated investment entities driving integrated basin governance" and provides valuable experience for the
implementation of similar projects.
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